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Appointment and Career Paths of Female Principals in Public Middle and
High Schools in Japan: Qualitative Research on the First Female Principals

Yoshiko TAKANO™ Faculty of Child Development and Education, Uekusa Gakuen University

The appointment and career paths of female elementary school principals in Japan have been generally described
by Takano (1999, 2006) on the basis of quantitative and qualitative research. Although studies on the appointment
of the first female principals in middle and high schools have been conducted (Takano, 2014), there have almost
been no discussions on the appointment opportunities and careers based on the qualitative data of the women taking
on the role of the first female principals. Therefore, this study focuses on the first female principals in public middle
and high schools in Japan. By analyzing the narratives from qualitative research (interviews) of four principals from
three prefectures, this study aims to describe what the appointment opportunities were for the first women principles
and the kind of careers they had. The Results empirically discussed how the four first female principals began their
careers as home economics teachers; had administrative job experience, such as supervisory positions during their pre-
management period; and were also generally equipped with a strong presence, fortunate happenstance, and decisiveness
in decision-making.

Keywords: female principals, female managers, public middle and high schools, gender equality, career
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